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ICD 10 Overview

Moving towards the future
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Objective
• Review the history and future plans for 

implementing ICD-10 and ICD-10 PCS
• Why we use ICD-CM
• ICD-10 CM Development
• Modifications and Structure
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• Modifications and Structure
• ICD-10 PCS
• Affects on MS DRGs
• AHA & AHIMA’s Role on education
• Training of Coders   Education for the masses

A Walk down memory lane……

• Aug 15  2008 CMS 
proposal to adopt I-10

• Comments were due 

WHO releases ICD-10
1994

1990- WHO develops ICD-9
DX only

1979 USA develops a clinical modification
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Oct. 21,2008

1999 US implements ICD-10 for mortality reporting

ICD-10

• Nov. 2003 the proposal for I-10 adoption was done
• Comments for proposal were due 10/21/2008
• Government is now going to analyze the information 

& comments ( ? How long will this take_)
• Other countries already developed, why are we so 
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slow?
• HIPAA implementation & Y2K 
• Delay only increases the difficulty & cost

Why we use ICD-CM

• Reimbursement- Medicare 
Severity- MS DRGs

• Medical necessity for tests 
ordered

• Comparative Statistics
• Assess Quality Performance Greater specificity

Precise    Exact

Flexible to add new dx 
And procedures 

I-10
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Manager 5N99.61  Intraoperative hemorrhage of
GU system organ or structure during G
Surgery

998.11
Hemorrhage complicating a 

procedure

Post-op 
hemorrhage

Example

ICD-10 Benefits

• Keeps Body Systems                
together  ( I-9 is 
jumping around now)

• Describes Left & Rights
• Initial, subsequent 

t
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encounters
• Trimester coding for OB
• Major revision to DM 

codes
• Precision, Specificity
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ICD-10                        Structure

• Will work with with 
DSMIV- Diagnostic & 
statistical manual 
Mental Disorders

• Neoplasm &

3-7 Digits
Digit 1= alpha A-Z
Digit 2= Numerical
Digit 3=Alpha
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• Neoplasm & 
Morphology codes 
(cancer registry has 
used since 1995)

• Nursing classification

Digit 4-
7=Alpha/numerical

Example:  09A.20
Physical abuse, complication of 

pregnancy, 1st trimester

ICD 10 Development- who helped
• Physician groups
• Clinical coders
• Other users of ICD-9 codes
• Review of previous Coordination 

& Maintenance Committee 
recommendations that could not 
be done

• Dermatology
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• Dermatology
• Neurology
• Surgeons
• Orthopedics
• Pediatrics
• American Association of Burns, 

DM etc. 
• Worker’s comp    etc.   
• Many more groups

ICD-10 PCS  ( Procedural Coding Systems)

• Inpatient Only
• Will not replace CPT for 

outpatient claims
• 1998- 1st version 

released by CMS

• Angioplasties- will have 
1,170 codes

• Example:  047K2YZ= 
dilation of right femoral 
artery, drug eluting 
intraluminal device
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• 7 digits, 
alpha/numerical

Example:  
OFBO32x=excision, 
liver, percutaneous 
approach, diagnostic 

intraluminal device, 
open endoscopic 
approach

ICD-10                       AHA

• Mapping between 
ICD-10 PCS and 
ICD-9 CM will exist

• Effect on MS DRGs

• AHA- future will have a 
central office on I-10

• Coding Clinics
• Train the trainer 

programs
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• Effect on MS DRGs
MS DRGs are being 
converted. This will be   

done by Oct. 2009 by 
3M 

• Response to questions
• Work with state 

associations
• Electronic/paper/encoder

AHIMA’s Role 

• ICD-10 knowledge 
clusters at all academic 
levels

• Expand domain on 
Clinical Classification 
Systems

• Targeted educational models 
for defined audiences

• Online courses avail now
• Proficiency exams
• Proficiency assessments-

coming soon
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• Virtual lab with ICD-10 
available via vendors

• Will involve 
international 
workgroups who have 
already have experience

• Implementation check lists
• Audio seminars
• Conferences
• Journal Articles

Future of ICD-10

• Allow 3-6 months to 
train coding staff

• Anatomy/procedural 
technology review

• Test sites showed
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• Test sites showed 
small learning curve 
with + results

• HIM needs to lead 
the way!   
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Our Strengths:  Strong & Many are 
We
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EducatorsEducators OrganizationsOrganizationsCodersCoders


